MINUTES
CAAR Board of Directors Meeting
Wednesday, September 24, 2025
Hillsdale Conference Center

Attendance

Present: Josh White (President), Anne Burroughs (Immediate Past President), Amanda Spigone (President-Elect), Woody
Fincham (Treasurer), Kim Armstrong, Roxanne Carter-Johnston, Matthew Holt, Georgia Lindsey, Jeff Mattie, Janice
O’Hara, Kyle Olson, Jessica Russo, Kevin Wilberger (remote). Unexcused: Candice van der Linde. Staff: Abby Tammen,
Ali DiGuardo, Neil Williamson. Guests: Seth Coogan.

Welcome and Call to Order
President White called the meeting to order at 9:01 a.m. The Board acknowledged the Antitrust Statement.

Approval of Consent Agenda
A MOTION was MADE, SECONDED and UNANIMOUSLY APPROVED to accept the consent agenda which included the
August 27, 2025 meeting minutes as well as new members listed below.

New Members

8/22/2025 — 9/19/2025 Stephanie Alibakhshi, The Hogan Group-Charlottesville; Yesenia Balazs, Real Estate I, Inc.;
David Blackstock, eXp Realty-Stafford; Jill Crowder, Long & Foster - Charlottesville West; Miles Heard, Long & Foster —
Charlottesville; Christopher Kontalonis, Real Broker LLC-McLean VA; Martha McVey, Montague Miller & Co Westfield;
Lillian Parks, Montague Miller & Co Westfield; Kevin Reinemund, The Timbers Group.

Treasurer’s Report

July 2025 Financials

Treasurer Fincham reviewed the July 2025 financial reports. A MOTION was MADE, SECONDED, and UNANIMOUSLY
APPROVED to accept the July 2025 financial report as presented.

President’s Report

CAAR Town Hall Meeting Take-a-ways

President White provided a high overview of the key take-a-ways from the four town hall meetings that were conducted
over the summer.

Virginia REALTORS® Annual Convention Recap
President White mentioned that both CAAR members Donna Patton and Keith Davis will serve on the Virginia
REALTORS® Board.

Virginia REALTORS® Membership Report
President White reviewed CAAR’s membership numbers compared to the rest of the local associations around the state.

Board Strategic Discussion & Action Items
MLS Minutes & Motions

A MOTION was MADE, SECONDED, and UNANIMOUSLY APPROVED to allow CAAR Staff to pursue additional data
shares for the Paragon residential MLS platform.

A MOTION was MADE, SECONDED, and UNANIMOUSLY APPROVED to allow SentriLock reciprocity with the
associations for which we have an MLS data share.

A MOTION was MADE, SECONDED, and APPROVED to amend the Lockbox Policy (8 AYE; 1 NAY). Red line version
below:
A REALTOR® may not allow a person who is not a REALTOR® or key holder to be present in or have access to
properties, unless accompanied by a REALTOR® or the owner or seller, without the written permission of the
listing-agent-or owner or seller. House keys may not be issued to a person who is not a REALTOR® or key holder
without the written permission of the listing-agent-er owner or seller.

A MOTION was MADE, SECONDED, and UNANIMOUSLY APPROVED to allow the Coming Soon status to be
available through the IDX feeds.

Staff to review the Coming Soon Addendum for possible impacts of the change in visibility in data feeds.
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Public Affairs Minutes & Motion
A MOTION was MADE, SECONDED, and UNANIMOUSLY APPROVED for CAAR to join the Commonwealth Housing
Coalition as a Tier Il member.

Staff to ensure the CAAR Foundation knows about this coalition, CAAR’s participation, and the Board’s encouragement
for the CAAR Foundation to join as well.

Kim Armstrong was acknowledged for becoming a REALTORS® Political Action Committee Hall of Fame contributor.

Items from the CEO
Staff
Austin Gunnels, Technology & Membership Specialist, has started.

Structure Changes Update
We anticipate reviewing the draft structure changes documents at the October Board meeting.

Next Board Meeting
Wed., October 22, 2025, 9 — 10:30 a.m. at the Hillsdale Conference Center.

Adjourn
President White adjourned the meeting at 10:05 a.m.

Respectfully Submitted, Abby Tammen, Secretary



