MINUTES
CAAR Board of Directors Meeting
Wednesday, August 27, 2025
Hillsdale Conference Center

Attendance

Present: Josh White (President), Anne Burroughs (Immediate Past President), Amanda Spigone (President-Elect), Woody
Fincham (Treasurer), Kim Armstrong, Matthew Holt, Georgia Lindsey, Jeff Mattie, Janice O’'Hara, Kyle Olson, Candice
van der Linde (remote), Kevin Wilberger (remote). Excused: Roxanne Carter-Johnston, Jessica Russo. Staff: Abby
Tammen, Ali DiGuardo, lan Desautel, Neil Williamson. Guests: Dave Norris, Michael Guthrie, David Foley (remote), Don
Long, Luke Bruin (remote).

Welcome and Call to Order
President White called the meeting to order at 9:00 a.m. The Board acknowledged the Antitrust Statement.

Approval of Consent Agenda
A MOTION was MADE, SECONDED and UNANIMOUSLY APPROVED to accept the consent agenda which included the
June 25, 2025 and June 27, 2025 meeting minutes as well as new members listed below.

New Members

6/18/2025 — 7/31/2025 William Jackson, Dogwood Realty Group LLC; Staci Mildenstein, Avenue Realty LLC; Sabrina
Apodaca, Avenue Realty LLC; Ross Harness, Long & Foster — Charlottesville; Kaitlin Hayes, Four Seasons Realty 1, LLC;
Amy Moon, Real Broker LLC-McLean; Zachary Vestal, Real Broker LLC-McLean; Georgia Duprey, Epique Realty-
Newport News; Sonja Fahy, HomeSell Realty; Kimberly Nelson, Long & Foster-Charlottesville.

8/1/2025 — 8/21/2025
Lisa Mullins, Keeton & Co. Real Estate; Cheryl Reynolds, ERA Bill May Realty Co.; Lexi Synder, Story House Real
Estate; Tara Williams, YP Cares Realty LLC-Charlottesville.

Special Presentation

CAAR Foundation Fundraising Event

Mr. Guthrie encouraged the Board to promote and attend the CAAR Foundation’s 1st Annual "Opening Doors to
Affordable Housing" Benefit Concert on Thurs., Sept. 4th at 5 p.m. at Pro Re Nata.

Board Strategic Discussion & Action Items

CAAR Restructuring Discussion

A MOTION was MADE, SECONDED and UNANIMOUSLY APPROVED to approve the organizational restructuring as
presented.

A MOTION was MADE, SECONDED and UNANIMOUSLY APPROVED to pursue the IRS 501c6 application for the
Charlottesville Area Association of REALTORS® to become a nonprofit association.

Public Affairs Candidate Funding Project Team
A MOTION was MADE, SECONDED, and UNANIMOUSLY APPROVED to provide an additional $2,500 for Fred Missel
from REALTORS® Political Action Committee (RPAC) local area funds.

CAAR Foundation

A MOTION was MADE, SECONDED, and UNANIMOUSLY APPROVED for CAAR to provide $5,000 from the CAAR
operating budget to the CAAR Foundation Sept. 4th fundraising event in exchange for a sponsorship opportunity at the
event.

Treasurer’s Report

May & June 2025 Financials

Treasurer Fincham reviewed the May and June 2025 financial reports. A MOTION was MADE, SECONDED, and
UNANIMOUSLY APPROVED to accept the May and June 2025 financial report as presented.

2026 Dues & Service Fees Finalized
A MOTION was MADE, SECONDED and UNANIMOUSLY APPROVED to accept the dues and service fees as outlined
in the 2026 dues and service fee comparison spreadsheet.




A MOTION was MADE, SECONDED and UNANIMOUSLY APPROVED to approve an endorsement of Steve Catalano,
candidate for Greene County Stanardsville District Supervisor.

President’s Report
CEOQO Contract Renewal Update
Mrs. Tammen’s contract as CAAR Chief Executive Officer has been renewed through August 2028.

Virginia REALTORS® Membership Report
President White reviewed CAAR’s membership numbers compared to the rest of the local associations around the state.

Items from the CEO

Employee Retention Tax Credit Update

CAAR qualified for a $138,000 Employee Retention Tax Credit. CAAR is still waiting to hear when the tax credit will be
issued from the Internal Revenue Service (IRS).

Staff Update
CAAR has hired Austin Gunnels, Technology & Membership Specialist. This position replaced the former marketing
specialist position.

Next Board Meeting
Wed., September 24, 2025, 9 — 10:30 a.m. at the Hillsdale Conference Center.

Adjourn
President White adjourned the meeting at 10:34 a.m.

Respectfully Submitted, Abby Tammen, Secretary



