MINUTES
CAAR Board of Directors Meeting
Wednesday, October 22, 2025
Hillsdale Conference Center

Attendance

Present: Josh White (President), Anne Burroughs (Immediate Past President) (remote), Amanda Spigone (President-
Elect), Woody Fincham (Treasurer) (remote), Kim Armstrong, Roxanne Carter-Johnston, Matthew Holt, Georgia Lindsey,
Janice O’Hara, Kyle Olson, Jessica Russo, Candice van der Linde, Kevin Wilberger (remote). Excused: Jeff Mattie. Staff:
Abby Tammen, Ali DiGuardo, Neil Williamson.

Welcome and Call to Order
President White called the meeting to order at 9:01 a.m. The Board acknowledged the Antitrust Statement.

Approval of Consent Agenda
A MOTION was MADE, SECONDED and UNANIMOUSLY APPROVED to accept the consent agenda which included the
September 24, 2025 and October 10, 2025 meeting minutes as well as new members listed below.

New Members

9/20/2025 — 10/15/2025 Kekira Anderson-Brown, Long & Foster - Lake Monticello; Bobby Crickenberger, Akarion Realty;
Jennifer Hohenberger, Long & Foster — Charlottesville; Julia Holmes, Keeton & Co Real Estate; Lourdes Rojas Morales,
Real Broker LLC-McLean VA, Alexandra Ayala, Frank Hardy Sotheby’s International.

Treasurer’s Report

August 2025 Financials

Treasurer Fincham reviewed the August 2025 financial reports. A MOTION was MADE, SECONDED, and
UNANIMOUSLY APPROVED to accept the August 2025 financial report as presented.

President’s Report

100 Years & Blooming Event

President White reminded the Board to register for the event, which will be held on Sun., Nov. 9t at 3 p.m. at Carter
Mountain Orchard, by Fri., Oct. 31st. This event is for the Board and Past Presidents.

Virginia REALTORS® Membership Report
President White reviewed CAAR’s membership numbers compared to the rest of the local associations around the state.

Board Strategic Discussion & Action Items
Operations Minutes & Motions

A MOTION was MADE, SECONDED, and UNANIMOUSLY APPROVED to finalize a contract for Trestle Share.

A MOTION was MADE, SECONDED, and UNANIMOUSLY APPROVED to renew the Courthouse Retrieval System
(CRS Data) contract.

A MOTION was MADE, SECONDED, and UNANIMOUSLY APPROVED to accept the Momentus Elite Premier platform
for a 3-year term as the CRM tool used by the Hillsdale Conference Center. Expenses in 2025 shall not exceed $36,000.

A MOTION was MADE, SECONDED, and UNANIMOUSLY APPROVED to purchase a new Laser LCD projector for the
Hillsdale Conference Center ballroom; expense not to exceed $6,600.

Committee Reports
President White reminded the Board of the importance of reading the committee minutes prior to the meeting.

Items from the CEO

Structure Changes Update

The draft structure changes documents have been delayed due to attorney staff changes. Once the structure changes
documents have been reviewed and approved by the Board, a membership vote will need to be conducted (likely in Q1-
2026).




Hillsdale Conference Center (HCC) Update

The HCC continues to perform very well. The HCC has been completely bought out four times in the month of October.
To ensure safety, convenience, and fairness for everyone, two new 15-minute parking spaces have been added to the
CAAR parking lot.

New Business for Future Meetings
None at this time.

Next Board Meeting
Wed., November 19, 2025, 9 — 10:30 a.m. at the Hillsdale Conference Center.

Adjourn
President White adjourned the meeting at 9:47 a.m.

Respectfully Submitted, Abby Tammen, Secretary



