Please enter your full name: Laurie Falk

Please enter the email
address you associate with laurie@hogangrp.com
CAAR below:

Please enter your mobile
5407180018
number:

Please enter your

The Hogan Group
brokerage's name:

How many years have you
been in real estate

| hereby submit my
application for candidacy
for the following role(s) -
check all that apply:

3-Year Director

| hereby submit my
application for candidacy .

. 1-Year Director
for the following role(s) -

check all that apply:

Do you have an active real
estate license as defined by
the Department of

. Yes
Professional &
Occupational Regulation

(DPOR)

Have you been a REALTOR®

in good standing for at least v
es

three (3) successive years

preceding candidacy



Have you been a REALTOR®
in good standing at least 18 Yes
months with CAAR

Have you had a National
Association of REALTORS®
(NAR) Code of Ethics No
violation within the last five

(5) years

Have you had an Article 10
violation of the NAR Code
of Ethics within the last five

No

(5) years

Do you have a violation
issued by the Virginia Real
Estate Board (VREB) within
the last five (5) years

No

Have you had a violation
issued by another state real

o
estate board within the last

five (5) years

Have you had a felony

violation of state or federal N
o}

law within the last five (5)

years

Have you previously served
as an Officer or Directorof No
CAAR

Have you served as a
volunteer for another Yes
REALTOR® organization



If you answered yes above,
please use the space below
to describe:

Have you served on the
board of another REALTOR®
organization within the last
three (3) years

Have you served on a board
of another organization
within the last three (3)
years

If you answered yes above,
please use the space below
to describe:

If elected | will faithfully
fulfill all duties, including
meeting attendance and
participation, and will serve
and abide by the
Association's Policies and
Procedures.

Which position(s) are you
applying for and why

What experience or
perspective will you bring to
the Board of Directors

CAAR committees VAR committee

No

Yes

Currently a member of the Madison County Parks and
Recreation Authority board.

Yes

1 or 3year term Director | have been actively involved
with CAAR events and committees since | became a
member of CAAR. | love all this association has to offer
and interested in becoming a more active participantin
the decisions that affect our members.

| began my career in the Richmond market in 2016 and |
stepped into the role of Managing Broker for a new
branch office in Charlottesville in 2021. We started off as
ateam of 3 agents that has since grown into a group of 19
and we’re on pace to close over 250 transactions in 2025.
| take great pride in my deep knowledge of the business



What do you see as a major
issue(s) facing the
Association in 2026

What will you do to build a
diverse, equitable, and
inclusive Association

Will you be creating a
video?

Upload a Current Headshot

and in creating an environment where my team can
thrive. Over the years, I’ve served on a couple CAAR
committees, both as a member and as a chair. After
completing the Pat Jensen Leadership Academy earlier
this year, I’'ve been interested in taking a more active role
in shaping the future of our association and contributing
at a higher level.

Membership numbers and involvement. Since | joined
CAAR in 2020, it has always shocked me that with an
association of 1000 people, | always see the same ones
at events. | really love how active this association is but
would love to see a higher number of the membership
taking advantage of the opportunities. | also think with
the current CAAR member demographic, we will
eventually see a decrease in actual members and agents
and affiliates opt to retire.

This goes hand-in-hand with the above. As our current
membership begins to decrease due to retirement, we
need to focus on finding new members and engaging
with DEI community members to make them feel like this
is a great career path for them.

No

Me.jpg



