MINUTES
Charlottesville Area Association of REALTORS®
Broker Council
Thursday, May 1, 2025
Hillsdale Conference Center/Zoom

Attendance

Present: Francesca San Giorgio (Chair), Rives Bailey (Vice Chair), Carol Carder, Keith Davis, Laurie Falk, Shannon
Thomas (remote), Sasha Tripp, Amanda Spigone (Board Liaison). Excuse: Sally Neill, Yonna Smith. Guest: Josh White
(President). Staff: lan Desautel, Ali DiGuardo, Abby Tammen.

Welcome and Call to Order
Chair San Giorgio called the meeting to order at 10:02 a.m. Vice Chair Rives reviewed the CAAR Antitrust Statement.

Minutes
The minutes from the February 20, 2025 meeting were approved as presented.

Old Business

Broker Engagement Program & Grants

Vice Chair Bailey requested a Virginia REALTORS® forms review session with brokers sooner than later, as feedback
needs to be submitted to the Legal Counsel prior to the July new forms rollout. Members called out various sections that
could be improved: personal property, cash, time is of the essence, inspection, termite, seller agent, compensation, septic
system inspection, etc. Staff will work with Vice Chair Bailey on date/time for the session.

The grant would be better used for the Broker Townhalls idea for late summer.

CVRMLS Forms Update

Effective Mon., May 19, the Central Virginia Regional (CVR) Multiple Listing Service MLS forms will be made available in
the CAAR TransactionDesk system. This addition provides members with alternative options when working with
neighboring CVR MLS members. These forms will be available, alongside the Virginia REALTORS® forms. Training with
CVR MLS Legal Counsel Micheal Lafayette will provide training on Wed., May 21st. Laurie Falk requested that the
instructor cover “cost to cur” in the session.

Topics

MLS - The National Association of REALTORS® (NAR) has adopted a new MLS policy, Multiple Listing Options for
Sellers, which exists in conjunction with the Clear Cooperation Policy and other MLS policies to provide sellers and their
agents more options and choice when marketing a property, while also supporting fair housing by providing buyers and
their agents with equal access to important MLS property information. The MLS Committee will be diving deeper into what
we need to do to be compliant of the new requirement(s).

Mr. Desautel shared common MLS issues coming through CAAR Support: 1. Where to find ShowingTime instructions if a
member wishes not to participate in that service, 2. Review dates before making a listing active, 3. Trestle, the new IDX
management tool, is being adopted well — brokers will start to get requests for signature on data agreements.

Broker Engagement Program & Grant — NAR allows local associations to create Broker activities which align with the
Broker Engagement Committee’s and Broker Engagement Council’s purpose: increase broker engagement,
representation and feedback regarding NAR’s programs, services, and strategic priorities.

The Broker Council felt strongly that the most impactful and cost-effective way to utilize the $5,000 grant would be to
invest in a multi-location Townhall Series rather than a single event. By offering the same agenda across four different
regions, we can ensure consistent messaging while maximizing reach and accessibility.

The Council believes it's essential to meet members where they are—both geographically and professionally—to foster
stronger engagement. This approach allows us to include voices from a wider range of brokerages, many of whom may
not be able to attend a single, centralized event. The Townhall Series represents a strategic investment in member
connection, participation, and long-term relationship-building across the association. Staff will apply for the grant.

Board Update

President White reviewed a list of current strategic discussions that relate most to the Operations Committee and MLS
Committee. President White also shared that he has held eight coffee chats with members to understand their engagement
with CAAR.



CEO Update

Mrs. Tammen shared an overview of the various Project Teams that will get underway in the summer. She shared that a
call for CAAR 2026 CAAR Board candidates will be released in September. CAAR has qualified for a $138,000 Employee
Retention Tax Credit. The tax credit opportunity was brought to our attention by the Richmond Association of REALTORS®.

New Business for Future Meetings
An MLS Committee update regarding the NAR MLS changes.

Adjourn
Chair San Giorgio adjourned the meeting at 11:00 a.m.

Respectfully submitted, Ali DiGuardo, Staff Liaison



