MINUTES
CAAR Board of Directors Meeting
Wednesday, March 26, 2025
Hillsdale Conference Center

Attendance

Present: Josh White (President), Anne Burroughs (Immediate Past President), Amanda Spigone (President-Elect), Woody
Fincham (Treasurer), Kim Armstrong, Roxanne Carter-Johnston, Matthew Holt, Jeff Mattie, Janice O’Hara, Jessica
Russo, Candice van der Linde, Kevin Wilberger. Excused: Georgia Lindsey, Kyle Olson. Staff: Abby Tammen, Ali
DiGuardo, lan Desautel, Neil Williamson. Guest: Dave Norris.

Welcome and Call to Order
President White called the meeting to order at 9:00 a.m. The Board acknowledged the Antitrust Statement.

Approval of Consent Agenda
A MOTION was MADE, SECONDED and APPROVED to accept the consent agenda which included the February 25,
2025 meeting minutes as well as new members listed below.

New Members

2/20/2025 to 3/18/2025. Stephen Benardo, Real Broker LLC-McLean; Christian lturbe, LPT Realty LLC-Arlington;
Johnathon Maupin, Dogwood Realty Group LLC; Oliver Murray, Frank Hardy Sotheby's International Realty; Robert
Schwartz, Loring Woodriff R. E. Assoc.

CAAR Foundation Q1 Update

Mr. Norris shared an update that included the following topics: launching the new Foundation website, publishing a
Housing Resources Guide in partnership with Charlottesville Tomorrow, kicking off their first volunteer program pairing a
REALTOR® or affiliates with a potential first-time homebuyers, hosting their first Lunch & Learn on Tues. Apr. 22nd from
Noon — 1 p.m. at the Hillsdale Conference Center, sharing the lessons learned from the Regional Housing Summit, and
anticipating the implementation of affordable housing initiatives from the Pat Jensen Leadership Academy capstone
project teams.

Treasurer’s Report
Treasurer Fincham reviewed the January 2025 financial reports. A MOTION was MADE, SECONDED, and
UNANIMOUSLY APPROVED to accept the January 2025 financial report as presented.

The 2024 audit is complete. Bruin and Associates made the audit seamless with the CPA firm. The results of the audit will
be presented during the May Board meeting.

President’s Report
President White acknowledge that the spring market is in full swing and encouraged the Board to set a strong example of
courteous and professional behavior to allow for a collaborative market.

President White encouraged the Board to register for the Centennial BBQ on Sat., June 7" from 3 — 6 p.m. at Pen Park.

President White provided an overview of the REALTORS® Political Action Committee (RPAC) report. A Candidate
Funding Project Team will conduct local political candidate interviews to determine which, if any, local candidates to
support with RPAC funding.

President White shared that he has held eight coffee chats with members to understand their engagement with CAAR.
President White encouraged the Board to register for the National Association of REALTORS® Legislative Meetings.

Board Strategic Discussion

Anticipated MLS & Operations Committee Discussions

President White reviewed a list of seven priorities related to the MLS that have been identified for 2025 and beyond. The
priorities included: 1. Review rate structure and operational procedures for service subscriptions; 2. Improve data quality;
3. Work with our Technology Partners through Trestle; 4. Receive more data in MLS; 5. Allow SentriLock reciprocity with
applicable MLSs; 6. Structuring CAAR businesses; 7. Subscriptions as it relates to non-REALTOR® licensees for both the
residential and commercial MLS.




Board Action Items

Commercial Council Recommendation

A recommendation was made for the Board to investigate the option to allow non-REALTOR® licensees as subscribers in
the CVCMLS platform. The Board agreed this recommendation would be considered as part of item 7 of the list of
priorities related to the MLS that have been identified for 2025 and beyond.

Committee Reports
President White reminded the Board of the importance of reading the committee minutes prior to the meeting.

CEO Updates

Immediate Past President Anne Burroughs shared the Annual CEO evaluation was successfully completed and reminded
the board that the CEO contract is up for renewal in September 2025. President White and Mrs. Tammen are in
communication regarding next steps in the renewal process.

Mrs. Tammen reminded the Board of the intentionality of being transparent in association communication and actions.
President White asked Board members to echo the various ways members can stay engaged with CAAR, which includes
reading meeting minutes, requesting to be a guest at a Board, committee, or council meeting, and requesting a coffee
chat with the President).

Mrs. Tammen provided a recap of CAAR’s participation in the Spring Senior Day (job fair), where graduating seniors were
provided with an opportunity to learn about careers and professions that reside in the Greater Charlottesville market.

The National Association of REALTORS® (NAR) has adopted a new MLS policy, Multiple Listing Options for Sellers. This
new information exists in conjunction with the Clear Cooperation Policy and other MLS policies to provide sellers and their
agents more options and choice when marketing a property, while also supporting fair housing by providing buyers and
their agents with equal access to important MLS property information. CAAR will work diligently to communicate to you
any practice changes, new rules, or corresponding MLS system changes that will be implemented by Tues., Sept. 30th.

Mrs. DiGuardo can be reached during Mrs. Tammen’s planned vacation in April.

The Board requested staff to remind members of the social media channels available, as well as what functionality is
offered with the ShowingTime benefit.

New Business for Future Meetings
Actions based on committee discussions.

Important Dates
President White highlighted upcoming events and important dates.

Next Board Meeting
Wed., April 23, 2025, 9 — 10:30 a.m. at the Hillsdale Conference Center.

Adjourn
President White adjourned the meeting at 10:33 a.m.

Respectfully Submitted, Abby Tammen, Secretary



